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Abstract

This research aims to demonstrate quality management in Arabic education,
and the researcher wanted to investigate this by specifying the research
to plan, organize, implement, monitor, and evaluate Arabic education in
MTsN Model Padang. The research was qualitative, and data collected by
observation, interview, and documents. As for data analysis using Miles
and Huberman analysis, this analysis is performed on data collection, data
presentation, and data deduction. The results of the research indicate the
planning that takes place on the teacher’s activities before education, the
organization that takes place on the division of duties and steps in teaching
the Arabic language. The implementation, it is based on listening, speaking,
reading, and writing. The cycle of success in education regresses the
understanding of materials, motivation, teaching approach, and teaching
methods. The evaluation based on the testing, which is the oral and written
examination. The non-testing was based on Portfolio and the Brothers’
evaluation. As for the teacher’s attempt and strategy to upgrade the quality,
it is to know the students’ backgrounds as their lives and themselves, and
to give intensive Arabic language instruction in the classroom, and the use
of teaching methods. The factors designated to implement management to
upgrade quality are the appropriate means, and there is good urgency in
the same pupils to teach the Arabic language, there are factors of success
for implementing management to upgrade quality is the difference in the
educational backgrounds and experiences of the pupils, and the linguistic
environment was not in the school.

Keywords: Learning, Arabic Language, Learning Management, Total
Quality Management
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