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Abstract

The progress of an educational institution wherever its location is greatly
influenced by the quality and professionalism of the principal in leading, especially
leading school personnel, both educators and education personnel. The purpose of
this writing is: (1) to find out how the principal's efforts as an innovator in
increasing teacher creativity in MAN 1 Madiun. (2) find out what are the factors
that support the principal’s efforts as an innovator in improving teacher creativity at
MAN 1 Madiun. (3) find out what are the factors that hinder the principal's efforts
as an innovator in increasing teacher creativity. This study uses descriptive
qualitative research, with methods of collecting observation data, interviews, and
documentation. As for the data analysis, using descriptive qualitative data analysis.
This study concludes that: 1) Efforts of Principals as Innovators in Improving
Teacher Creativity MAN 1 Madiun, namely: Provide opportunities for teachers to
improve their creation, Give rewards to outstanding teachers, Putting the teacher in
accordance with its potential, Include teachers in seminars and training, Provide
sufficient space for the teacher to develop himself through the MGMP, Maximizing
PKG performance (teacher performance assessment). 2). Supporting Factors of
School Principals' Efforts as Innovators in Improving Teacher Creativity in MAN 1
Madiun, namely: Professional headmaster, Embedded culture competes with each
teacher. 3). Inhibiting Factors of School Principals' Efforts as Innovators in
Improving Teacher Creativity MAN 1 Madiun, namely: self motivation as a part of
teachers who lack, Different abilities for each teacher, limited facilities and
infrastructure.
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(Yogyakarta: Araska, 2016), p. 17.

184



Educan: Jurnal Pendidikan Islam Vol. 3, No. 1, Februari 2019

oy Ol gl blZl g ¢ oleld 3L 5 oyl ol f2a Byl
Adans 3,00 L33 g Ola dadl) 3)15) & Adgeme o Ay ll) e OF (U3
VA% ple YA BagSl Al oy B (VY Bl (3 Ayl 3 blad)
iyl 35l cesdad) akisY) dis e Jegedd gr " 0T Ul
gl aly G By plisaly (g2 el ibse (o

@ dyall e Bagh ddedl sl Sllladl we odlel DL Bblgn
wl;d\ BYS =T W-RICH UL S Y 8slaSy adle sl ol Y Nt
AL ) Gl ) 8 el 3 Lgkes oy 3)) Ly oyl Lomsl Sl
2 A gl A OF J e e Bl e e gl ISy
SN

OF Y1 e apall il e ot okl 35y dl =300l 8
Dy Cresiy Urtag wBly ks aleeS” Janll e 0006 1S5
& ol JlesY 0B Ko 90 ol =T e TL(EMASLIM)
s S Of Ancok s Mc Keown  Jsis VL sk (sl asesd)
oA W eda 2 gyl Sldy (G20 Gd) BEW b rpd 3 ek

35y 3= ASeOISly &6y Iy ¥ e U el a5 (wa£) Pl

2 E. Mulyasa, Menjadi Kepala Sekolah Profesional, (Bandung: Remaja Rosdakarya,
2005), p. 151.
3 1bid., p. 98.
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4 Adrian Putra, Peran Kepala Sekolah Sebagai Inovator Di Sekolah Menengah
Pertama Negri Kota Pariaman, Jurnal Jurusan Administrasi Pendidikan FIP UNP, Vol. 2,
No. 1, Juli 2014, p. 2.
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> Nana Syaodih, Metode Penelitian Pendidikan, (Bandung: PT Remaja Rosdakarya,
2010), p. 60.

6 Sugiono, Metode Penelitian Pendidikan Pendekatan Kualitatif, Kuantitatif, dan
R&D, Cet. XXI, (Bandung: Alfabeta, 2015), p. 308.
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7 Sugiyono, Metodologi Penelitian Kuantitatif, Kualitatif dan R & D,... p. 283.

8 E. Mulyasa, Menjadi Kepala Sekolah Profesional Dalam Konteks Menyuksekan
MBS dan KBK, (Bandung: Remaja Rosdakarya, 2004), p. 24-25.

9 Marno dan Triyo Supriyanto, Managemen dan Kepemimpinan Pendidikan Islam,
Cet. 11, (Bandung: t.p, 2013), p. 37.
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10 Wina Sanjaya, Strategi Pembelajaran Berorientasi Standar Proses Pendidikan,
(Jakarta: Kencana, 2007), p. 13-14.

' Udin Syaefudin Sa’ud, Inovasi Pendidikan, (Bandung: Alfabeta, 2014), p. 3.

12 E. Mulyasa, Menjadi Kepala Sekolah Profesional,... p. 118.

13 Monon Sudarma, Profesi Guru Dipuji, Dikritisi, dan Dicaci, (Jakarta: Rajawali
Pers, 2014), p. 68-69.
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4 E. Mulyasa, Menjadi Guru Profesional Menciptakan Pembelajaran Kreatif dan
Menyenangkan, (Bandung: Remaja Rosdakarya, 2005), p. 51.
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15 E. Mulyasa, Menjadi Kepala Sekolah Profesional,... p. 118.
16 Ibid.
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22 Lailatu Zahroh, Upaya Kepala Sekolah sebagai Inovator dalam Meningkatkan
Kinerjanya di SD Tarbiyatul Athfal, Jurnal Pendidikan Agama Islam, Vol. 2, No. 2,
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