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This study examines the impact of state-local government relations 

on the performance of local governments in Ogun States, Nigeria, 

with an emphasis on how such relationship affects local government 

performances. Local governments are critical in driving economic 

development and delivering essential services to improve citizens' 

well-being. However, their performance is often constrained by 

imbalances in the relationship with state governments. This research 

employed a mixed-methods approach, including descriptive analysis, 

multicollinearity tests, factor analysis, and regression analysis, to 

assess the dynamics of state-local interactions. Primary data were 

gathered through interviews with local government officials, 

policymakers, and development experts, alongside questionnaires 

distributed within selected local governments. Secondary sources 

comprised government reports, academic literature, and policy 

documents. Three local governments were purposively selected from 

the state, with 400 questionnaires administered across Abeokuta 

North, Yewa North, and Sagamu local government. Findings indicate 

that local governments lack financial autonomy, with state approval 

required for service delivery and infrastructure projects, thereby 

hampering sustainable progress. Although a generally cooperative 

relationship exists, the financial dependence of local governments on 

state allocations due to the joint account system limits their 

accountability and capacity for independent infrastructure 

development. The study recommends enhancing local government 

autonomy through policy reforms, technical support, and staff 

training, alongside formalized communication protocols to 

strengthen intergovernmental collaboration. 

Keywords: State-local 

government relations, 

local government 

autonomy, poverty 

reduction, sustainable 
development, Nigeria 

 

  

https://ejournal.unida.gontor.ac.id/index.php/dauliyah/article/view/13912
mailto:maosho@alhikmah.edu.ng
mailto:abdulrauf.ambali@kwasu.edu.ng


48 
 

INTRODUCTION 

 Nigeria operates a federal system where power is distributed among the federal, 
state, and local governments. As the third tier, local governments are expected to 
function autonomously in addressing grassroots needs and fostering development. The 
1976 Local Government Reform marked a significant attempt to establish local councils 
as independent entities capable of executing specific functions. Despite this framework, 
however, local councils in Nigeria continue to struggle with autonomy and effectiveness, 
raising concerns about their role in sustainable development. Analysts argue that local 
governments have yet to fulfill their developmental mandate, which is critical given that 
Nigeria’s overall development is closely tied to progress at the grassroots.  Over time, 
various policies have targeted rural and community development in Nigeria, yet a gap 
persists between policy intentions and the reality on the ground. Several approaches, 
including the creation of states and local governments, and programs like Operation Feed 
the Nation, Green Revolution, and Agricultural Development Projects, aimed to stem 
urban migration and stimulate rural growth. However, the intended socio-economic 
transformation of rural areas remains largely unrealized, with rural communities still 
lagging in basic infrastructures and services. 
 The local government system faces constraints, primarily due to state 
government interference. Issues such as delays in approving bye-laws, withholding 
statutory allocations, and obstructing service delivery have limited the impact of local 
councils. This study, therefore, assesses the impact of state-local government relations 
on the performance of local governments in Ogun and Kwara States, specifically 
focusing on financial autonomy, resource allocation, and sustainable development.  Local 
government administration in Nigeria, while enduring in its relevance, is challenged by 
federal and state interference, insufficient resources, and corruption. Historical neglect 
of grassroots development and the dominance of state and federal influence have 
hindered the efficiency of local governments. Although various reforms since 1976 
sought to enhance local government autonomy, these councils remain constrained, 
unable to meet the developmental needs of their communities effectively. 
 Despite the critical role that local governments play in socio-economic 
development, they are hindered by limitations in financial autonomy and administrative 
independence, impacting their ability to provide essential services. This study aims to 
address these challenges, focusing on selected local governments in Kwara and Ogun 
States, to understand the extent and implications of state-local relations on local 
government performance. This study aims to assess how state-local government 
relations influence local government performance in Kwara and Ogun States. It 
specifically examines how these relationships affect resource allocation, determining 
whether local governments receive adequate funding and support from the state. 
Additionally, the study explores the impact on service delivery, analyzing whether 
collaboration or interference from the state enhances or hinders the ability of local 
governments to provide essential services. Financial autonomy is another critical focus, 
as the study investigates whether local governments have sufficient control over their 
finances to operate effectively. Furthermore, the research assesses how state -local 
relations shape infrastructural development, determining whether these interactions 
facilitate or obstruct local projects. Lastly, the study examines their effect on 
accountability and transparency, evaluating whether state involvement promotes good 



49 
 

governance or enables mismanagement at the local level. This study focuses on the 
impact of state-local government relations on local government performance within 
selected local governments in Kwara and Ogun States, covering the period from 1999 to 
2019. The study’s sample includes Ilorin East, Ifelodun, and Moro local governments in 
Kwara State, and Abeokuta North, Sagamu, and Yewa North in Ogun State. A total of 
800 questionnaires were distributed, with 794 valid responses analyzed. The findings of 
this study aim to contribute to policy recommendations that enhance local government 
autonomy, thereby improving grassroots development and adding to the body of 
knowledge on Nigerian local government administration. 

FINDING AND DISCUSSION 

Literature Review 
 Since Nigeria gained independence in 1960, rural development has been 
prioritized by successive governments, yet the country continues to grapple with 
widespread poverty and underdevelopment. Several studies have analyzed the 
challenges that have hindered progress in rural areas, particularly in light of various 
poverty alleviation programs introduced over the years. The consensus in the literature 
indicates that Nigeria’s rural development efforts face significant obstacles, including 
corruption, unequal resource allocation, and ineffective policy implementation. This 
review synthesizes the contributions of various authors on these themes, with a focus on 
identifying the underlying causes of persistent poverty and proposing potential pathways 
toward sustainable development. 
 Historically, development efforts in Nigeria have reflected a shift from colonial 
policies that focused on urban areas to post-independence strategies aimed at rural 
upliftment. Oladipo et al. (2021) highlight this shift, noting that colonial development 
projects, such as the construction of roads and railway lines, were designed to facilitate 
the extraction of raw materials rather than promote equitable development across the 
country. Despite the rhetoric of rural-focused development in the post-independence era, 
Oladipo et al. argue that significant gaps remain in terms of resource allocation and 
implementation in rural communities. Consequently, rural development remains 
insufficient, leading to high levels of poverty and underdevelopment. 
Efforts to alleviate poverty have been a critical part of Nigeria's development agenda. 
 However, Akinyemi and Olayemi (2022) critique these poverty alleviation 
programs, arguing that they have been mismanaged, with resources frequently 
misappropriated by officials. According to Akinyemi and Olayemi, this has created a 
cycle of poverty, unemployment, and deprivation, exacerbated by issues such as 
corruption and ineffective governance. Their study underscores the need for 
accountability in the administration of poverty alleviation initiatives, as their impact is 
diminished by misuse of funds intended to improve living conditions. Similarly, 
Adebayo et al. (2023) examine the limited impact of macroeconomic factors on poverty 
reduction, finding that agricultural output has been the only significant contributor to 
poverty alleviation. However, even in this sector, inadequate infrastructure and limited 
market access impede progress. Adebayo and Balogun (2022) argue that corruption, 
which diverts resources away from poverty alleviation efforts, is one of the most 
significant barriers to sustainable development in Nigeria. 
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 The role of corruption and governance in perpetuating poverty cannot be 
overstated. Adebayo and Balogun (2022) contend that corruption hinders development 
by undermining the allocation of resources and compromising the effectiveness of 
government programs. The World Bank (2021) supports this assertion, revealing that a 
considerable portion of Nigeria's population lives below the international poverty line, 
with many unable to afford basic necessities. This suggests that the mere allocation of 
resources on paper does not translate into improved living standards on the ground. 
Instead, effective governance, transparency, and accountability are essential to ensuring 
that resources reach those in need. 
 Another critical aspect of Nigeria’s poverty crisis is the rural-urban development 
imbalance, which has contributed to the neglect of rural areas. Adesanya et al. (2023) 
point to initiatives like rural electrification and water supply as examples of skewed 
development, which has concentrated resources in urban areas. This uneven 
development has fueled rural-urban migration, as people from rural areas move to cities 
in search of better opportunities, often ending up in overcrowded slums with poor living 
conditions. The authors argue that this trend exacerbates urban poverty, as it leads to 
social issues like overcrowding, inadequate waste management, and increased crime 
rates. This situation highlights the need for balanced development that addresses both 
rural and urban poverty. 
 Agriculture is another area where rural development policies have fallen short, 
despite its potential to drive poverty alleviation. Adeola and Okonkwo (2022) examine 
the factors limiting agricultural development in Nigeria, noting that inadequate 
infrastructure, particularly poor road networks, drives up transportation costs and 
restricts market access for rural farmers. These constraints hinder income generation in 
rural areas and limit agricultural productivity, which is essential for rural development. 
The authors argue that without improved infrastructure, agricultural policies will 
continue to be ineffective in reducing poverty. Similarly, Olajide et al. (2023) underscore 
the importance of adopting modern agricultural technologies and providing access to 
credit facilities to empower rural farmers and enhance productivity. 
 Additionally, the lack of industrialization and foreign investment has 
contributed to Nigeria's high levels of unemployment and poverty. Okafor and Ajayi 
(2021) advocate for increased openness to foreign direct investment (FDI) as a solution 
to Nigeria’s economic challenges. They contend that FDI could support industrial 
growth and create job opportunities, helping to alleviate poverty. However, they caution 
that ensuring security is crucial for attracting investors, as the current level of insecurity 
poses a significant deterrent to potential foreign investments. This insight suggests that 
addressing security concerns and creating a favorable investment climate are vital 
components of Nigeria’s poverty reduction strategy. 
 High levels of income inequality and the skewed distribution of resources further 
complicate Nigeria’s development challenges. Alabi and Ojo (2022) explore the 
relationship between poverty, growth, and inequality, revealing that economic growth in 
Nigeria has not translated into poverty reduction. Their study indicates that inequality 
and poverty have increased, especially in rural areas and the northern regions of the 
country. This finding suggests that economic growth alone is insufficient to reduce 
poverty, particularly if it is accompanied by a widening income gap. Alabi and Ojo’s 
work calls attention to the need for targeted policies that address inequality and promote 
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inclusive growth. More recently, Okoye and Onyekwena (2023) argue that implementing 
social safety nets and education-based initiatives could mitigate the effects of inequality 
and foster long-term development. 
 While various authors have contributed to understanding Nigeria's poverty and 
rural development challenges, there remain significant gaps in the literature. Much of 
the existing research focuses on broad macroeconomic factors without sufficiently 
exploring the local governance issues and specific policy shortcomings that limit poverty 
alleviation efforts. Few studies provide a detailed analysis of how individual programs, 
such as rural electrification or agricultural initiatives, impact poverty reduction at the 
grassroots level. This literature review thus highlights the need for more research into 
the local implementation of national policies and the effectiveness of specific poverty 
reduction programs. 
 In summary, despite numerous interventions aimed at alleviating poverty in 
Nigeria, systemic issues such as corruption, poor governance, and unequal development 
continue to hinder progress. The literature reviewed suggests that addressing these issues 
requires a multifaceted approach, including improved governance, transparent 
management of resources, and targeted rural development initiatives. Moreover, 
fostering a secure environment conducive to foreign investment, along with prioritizing 
infrastructure development in rural areas, could stimulate economic growth and reduce 
poverty. This review underscores the need for a holistic strategy that addresses the root 
causes of poverty and supports equitable development across Nigeria. 

Theoretical Framework 
 This study's theoretical framework integrates five key theories—Principal-
Agent Theory, Systems Theory, Resource Dependence Theory, Stakeholder Theory, and 
Network Governance Theory—to examine the effects of state-local government 
relations on local government performance. Each theory provides distinct insights into 
governance dynamics and organizational performance, contributing to a nuanced 
understanding of the study's focus. 

Principal-Agent Theory 
 Principal-Agent Theory addresses the delegation of authority from state 
governments (principals) to local governments (agents), examining how conflicts of 
interest and information asymmetry can hinder performance. Recent studies, such as 
Olasupo and Balogun (2021), argue that the principal-agent relationship in governance 
is often strained by weak oversight, political interference, and a lack of accountability 
frameworks. This theory highlights the need for oversight, performance evaluations, and 
incentives to align local government actions with broader state objectives. 

Systems Theory 
 Systems Theory views state-local relations as interconnected parts of a larger 
governance system. Effective governance, according to this theory, requires 
coordination and integration between different layers of government, with feedback 
mechanisms to facilitate adaptation and responsiveness to changing circumstances. 
Recent contributions by Ahmed and Bello (2022) emphasize the need for systems-
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oriented policies that address governance fragmentation and promote synergy between 
state and local governments for improved performance. 

Resource Dependence Theory 
 Resource Dependence Theory highlights how local governments rely on 
resources controlled by state governments, such as funding and policy guidance, which 
impacts their capacity to meet local needs. Contemporary research by Akintola and Eze 
(2023) underscores the challenges of resource dependency in Nigerian local 
governments, emphasizing the need for fiscal autonomy and capacity-building initiatives 
to mitigate dependency-related inefficiencies. 

Stakeholder Theory 
 Stakeholder Theory emphasizes the importance of balancing the interests of all 
stakeholders, including state authorities, local citizens, and interest groups, for improved 
performance and legitimacy. By considering various stakeholders' perspectives, local 
governments can enhance governance outcomes and align more closely with community 
needs. Musa and Kolawole (2021) argue that participatory governance models can 
significantly improve stakeholder engagement, leading to better service delivery and 
trust in government. 

Network Governance Theory 
 Network Governance Theory explores the role of networks in fostering 
collaboration, resource sharing, and problem-solving among different government 
levels. In the context of state-local relations, this theory underscores the importance of 
partnerships and collective decision-making to improve governance effectiveness. 
Odetola and Adebayo (2024) highlight that network-based governance mechanisms have 
improved coordination and reduced duplication of efforts in local governance contexts. 
In sum, these theories collectively provide a comprehensive perspective on the complex 
factors influencing local government performance in Ogun State through lenses of 
delegation, coordination, resource management, stakeholder engagement, and network 
collaboration. 

METHODOLOGY 
 This study employed a mixed-methods approach, combining survey research 
design, questionnaire, and key informant interviews to examine factors impacting local 
government development in Nigeria. The research focused on variables such as political 
interference, corruption, efficiency of local government staff, grassroots participation, 
and the relevance of policies aimed at promoting development. Given the complexity of 
these factors, both quantitative and qualitative data were collected. Quantitative data 
were gathered through questionnaires, while qualitative insights were obtained from 
interviews and secondary sources like journals and textbooks, supplemented by personal 
observations. The sampling method involved a multi-stage approach, with Ogun States 
selected to represent the South West regions. The state was divided into three senatorial 
districts, and one local government from each district was chosen for the survey, yielding 
three local governments. Using the Yaro Yamane formula for sample size determination, 
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400 respondents were selected, with 400 questionnaires distributed in total, achieving a 
99.3% response rate, as 394 valid responses were collected. 
Data analysis combined qualitative techniques, such as interpretive, coding, and 
recursive abstraction methods, with quantitative methods, including descriptive and 
inferential statistical tools. Descriptive analysis involved tables, frequencies, and 
percentages to capture the socio-demographic profile of participants, while regression 
analysis was employed to assess the influence of state-local government relationships on 
local government performance in Ogun States. This structured and comprehensive 
analysis facilitated a robust examination of the study’s research questions and provided 
insights into the effectiveness and challenges of local government development in 
Nigeria. 

Discussion of Findings 
 The socio-demographic characteristics of the respondents, as depicted in Figure 
1 below, reflect a balanced and diverse sample across various attributes such as gender, 
age, educational qualifications, staff status, and years in service. Gender representation 
is tends towards the male, with 61% male and 39% female respondents, providing a 
comprehensive viewpoint. The age distribution reveals a youthful majority, with 62.6% 
of respondents between 20-30 years, followed by smaller proportions in older age 
brackets. This predominance of younger respondents indicates that the study captures 
insights reflective of a predominantly young workforce. Educational backgrounds vary, 
with the majority (41.3%) holding HND/BSC degrees, followed by OND/NCE holders, 
while 30.1% have advanced degrees (MSC/MA/MPA/Ph.D.). This suggests a relatively 
educated sample. In terms of staff status, a significant portion (65.7%) are mid-
management staff, which implies that the data primarily reflects perspectives from mid-
level employees. Years in service also display a broad range, from newer employees 
with 0-5 years of experience to those with over 25 years, ensuring that insights are drawn 
from both recent hires and long-serving employees within the local government areas 
studied. 
 The study investigated the impact of state-local government relations on local 
government performance in Ogun states, revealing key findings that underscore the 
importance of support, guidance, communication, collaboration, recognition of needs, 
and conflict resolution in enhancing local government effectiveness. Support and 
guidance from state governments were found to have a significant positive effect on local 
government performance, highlighting that mentorship, resource allocation, and policy 
direction are essential for enabling local governments to meet their responsibilities. This 
finding aligns with theories of intergovernmental relations and principal-agent 
dynamics, showing that while local governments operate independently, they benefit 
from state oversight and assistance. Communication and collaboration also positively 
influenced performance, emphasizing that open and consistent interactions between state 
and local governments enable better coordination, resource-sharing, and responsiveness 
to community needs. The systems theory and network governance theory both support 
this finding, as they illustrate how interconnected governance structures operate 
effectively through well-coordinated networks. 
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Other factors such as recognizing local needs, ensuring local government voice, and 
implementing conflict resolution mechanisms were also significant contributors to 
performance. When state governments align their support with local needs, it enhances 
local governments' capacity to address critical challenges, reflecting the relevance of 
resource dependence theory. Giving local governments a voice in decision-making 
fosters inclusivity and accountability, promoting effective governance aligned with 
stakeholder theory. Conflict resolution mechanisms were shown to positively impact 
stability and performance by providing structured approaches to manage disputes 
constructively. Finally, fair fund allocation emerged as a vital factor, underscoring the 
role of financial equity in empowering local governments to deliver services and support 
development projects. This aligns with the resource-based view, as financial resources 
are essential assets that enable local governments to meet their mandates effectively. 
Overall, these findings underscore that collaborative, well-supported state-local 
government relations are central to improving local governance and service delivery. 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
Table 1: Summary Statistics on Resource Allocation to Local Government  

Items Mean Standard 

deviation 

Skewness / 

Kurtosis 

Intraclass 

correlation 

Cronbach’s 

alpha 

Resource Allocation to Local Government (RALG)  

RALG1 3.18 1.305 -0.219/-1.132   
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RALG2 2.99 1.350 -0.057/-1.278   

RALG3 3.79 1.076 -0.944/0.309   
RALG4 3.18 1.288 -0.256/-1.194   

RALG5 3.26 1.264 -0.353/-1.045   
RALG6 3.08 1.325 -0.120/-1.232   

RALG7 3.05 1.378 -0.164/-1.320   
Source: Author’s Computation (2024). Explanatory Notes: RALG1 to RALG7 are the 

7 questions measuring resource allocation to local government 
 

Table 2: Summary Statistics on Service Delivery  

Items Mean Standard 
deviation 

Skewness / 
Kurtosis 

Intraclass 
correlation 

Cronbach’s 
alpha 

Service Delivery (SD)  

SD1 3.01 1.374 -0.034/-1.355   
SD2 3.14 1.285 -0.269/-1.164   

SD3 3.12 1.309 -0.244/-1.210   
SD4 3.37 1.222 -0.526/-0.829   

SD5 3.00 1.389 -0.030/-1.361   
SD6 3.23 1.269 -0.316/-1.091   

SD7 3.26 1.228 -0.406/-0.912   
Source: Author’s Computation (2024). Explanatory Notes: SD1 to SD7 are the 7 

questions measuring service delivery 
 

Table 3: Summary Statistics on Financial Autonomy  

Items Mean Standard 

deviation 

Skewness / 

Kurtosis 

Intraclass 

correlation 

Cronbach’s 

alpha 

Financial Autonomy (FAN)  
FAN1 3.12 1.355 -0.206/-1.228   

FAN2 3.48 1.257 -0.546/-0.811   
FAN3 3.52 1.165 -0.604/-0.558   

FAN4 3.55 1.177 -0.646/-0.567   

FAN5 3.62 1.192 -0.676/-0.533   
FAN6 3.75 1.147 -0.766/-0.27   

FAN7 3.23 1.302 -0.209/-1.111   
Source: Author’s Computation (2024). Explanatory Notes: FAN1 to FAN7 are the 7 

questions measuring financial autonomy. 
  

Table 4: Summary Statistics on Infrastructural Development  

Items Mean Standard 

deviation 

Skewness / 

Kurtosis 

Intraclass 

correlation 

Cronbach’s 

alpha 

Infrastructural Development (IND)  

IND1 3.12 1.444 -0.197/-1.395   
IND2 3.15 1.306 -0.239/-1.175   

IND3 3.36 1.212 -0.487/-0.758   
IND4 3.10 1.277 -0.177/-1.17   
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IND5 3.11 1.315 -0.135/-1.251   

IND6 3.36 1.245 -0.461/-0.936   
IND7 3.24 1.311 -0.353/-1.051   

Source: Author’s Computation (2024). Explanatory Notes: IND1 to IND7 are the 7 
questions measuring infrastructural developments. 

 

Table 5: Summary Statistics on Accountability and Transparency  

Items Mean Standard 
deviation 

Skewness / 
Kurtosis 

Intraclass 
correlation 

Cronbach’s 
alpha 

Accountability and Transparency (ACCT)  
ACCT1 3.21 1.313 -0.246/-1.227   

ACCT2 3.32 1.281 -0.444/-0.987   

ACCT3 3.25 1.306 -0.325/-1.145   
ACCT4 3.18 1.352 -0.261/-1.234   

ACCT5 3.22 1.356 -0.366/-1.207   
ACCT6 3.18 1.367 -0.248/-1.259   

ACCT7 3.14 1.347 -0.258/-1.216   
Source: Author’s Computation (2024). Explanatory Notes: ACCT1 to ACCT7 are the 

7 questions measuring accountability and transparency in local governments. 
 

Table 6: Collinearity Statistics (Variance Inflation Factor) 

Variables Ogun State Ogun State 
SAG Tolerance Tolerance 
CAC 0.391 0.391 
NAP 0.393 0.393 
LGV 0.371 0.371 
GGO 0.408 0.408 
CRM 0.571 0.571 
FFA 0.542 0.542 
Average VIF   

Source: Field Survey (2024): Explanatory Notes: SAG = Support and Guidance, CAC 
= Communication and Collaboration, NAP = Needs and Priorities, LGV = Local 
Government Voice, GGO = Grassroots Government Opinion, CRM = Conflict 

Resolution Mechanisms, and FFA = Fair Fund Allocation. 
 
 The study was embarked on to determine the effect of state-local government 
relations on the performance of local governments in Ogun state. The composite model 
was employed for the discussion, considering that it encompasses every components of 
local government performance based on the index generated. It was revealed that 
supports and guidance have a significant positive relationship with local government 
performance in Ogun states. This outcome suggests that when state governments provide 
consistent support and guidance, local governments are better equipped to fulfill their 
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responsibilities and improve their overall performance. The strong association between 
SG and local government performance underscores the critical role that higher levels of 
government play in mentoring and directing local authorities. Support and guidance can 
come in various forms, including policy direction, training, resource allocation, and 
advisory services. These forms of assistance are crucial in helping local governments 
navigate the complexities of governance, ensuring that they operate efficiently and 
effectively within the legal and administrative frameworks set by the state. The findings 
in this study  can be linked to the theory of intergovernmental relations and principal-
agent theory. According to the principal-agent theory, the state government (as the 
principal) delegates authority to local governments (as agents) to execute certain tasks. 
 However, for this delegation to be effective, the principal must provide adequate 
oversight and guidance to ensure that the agents act in the best interests of the public. 
The positive relationship between SG and local government performance highlights the 
importance of this oversight in ensuring accountability and efficiency in local 
governance. Additionally, the theory of intergovernmental relations, which emphasizes 
the collaborative nature of government tiers, supports the finding that state government 
involvement is crucial for local government success. The findings from this study 
reinforce the idea that intergovernmental collaboration is vital for improving local 
government performance, particularly in a decentralized system where local 
governments need guidance and support to navigate their responsibilities.  This empirical 
finding is closely related to the results reported by Umoru & Oniwawo (2018), 
Pragyandeepa (2021), Liberto (2021), and Eboh& Uma (2010). 
 The implications of this finding are far-reaching, particularly in the context of 
governance and public administration. Effective communication and collaboration can 
enhance the responsiveness of local governments, enabling them to better understand 
and address the needs of their communities. The study also found needs and priorities to 
be positive with significant influence on local government performance, indicating that 
when local governments' specific needs and priorities are adequately recognized and 
addressed by state governments, their performance improves markedly. Recognizing and 
prioritizing local needs ensures that resources, policies, and interventions are tailored to 
address the most pressing challenges facing local communities. This highlight the 
importance of a bottom-up approach to governance, where policies and resources are 
directed towards areas of greatest need as identified by local authorities. This approach 
not only enhances the relevance and effectiveness of government interventions but also 
fosters a sense of ownership and accountability among local government officials. By 
aligning state support with local priorities, governments can ensure that their actions are 
more closely aligned with the expectations and needs of the public, thereby increasing 
public trust and satisfaction with government performance. This is likable to the resource 
dependence theory, which posits that organizations are dependent on external resources 
to achieve their goals and that their ability to secure these resources affects their 
performance. In the context of local government, the alignment of state support with 
local needs can be seen as a critical external resource. The findings suggest that when 
local governments receive the resources and support that directly address their priorities, 
their ability to perform effectively is significantly enhanced. Getting the needs of local 
government prioritized reflects in their performance, as they are able to attends to the 
pressing need of the communities in terms of provision of social amenities. 
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 It was also found that local government voice has positive and significant 
influence on local government performance in Ogun state. This highlights the critical 
importance of ensuring that local governments have a platform to express their views, 
concerns, and preferences within the broader framework of governance. This indicates 
that when local governments are given a meaningful voice in decision-making processes, 
their performance improves. By having their voices heard, local governments can 
advocate for policies, resources, and support that align more closely with the realities on 
the ground, thereby enhancing their ability to fulfill their mandates effectively. 
Lastly, the study found fair fund allocation as a component of state-local government 
relation with significant influence on local government performance, indicating that 
equitable and just allocation of financial resources is a crucial determinant of how well 
local governments function. This implies that when local governments receive a fair 
share of funds from state governments or other higher authorities, they are better 
equipped to deliver public services, implement development projects, and meet the needs 
of their communities. Fair fund allocation ensures that local governments have the 
necessary resources to carry out their responsibilities effectively, reducing the likelihood 
of financial shortfalls that could impede their operations. 
 The study demonstrated a significant positive relationship between the 
recognition of local government needs and priorities and their performance. When state 
governments acknowledge and prioritize the unique needs of local governments, those 
local governments are better able to address pressing challenges and provide essential 
services. This finding supports the resource dependence theory, which argues that 
organizations rely on external resources to achieve their goals. Local governments 
depend on the state for resources tailored to their specific needs. By aligning state 
interventions with local priorities, governments can ensure the effectiveness of their 
policies and the delivery of impactful services. 

Resource Allocation 
 Resource allocation is one of the most significant determinants of local 
government performance. Resource allocation in Ogun State is perceived as insufficient, 
with indirect allocations from the federal government limiting funds reaching the local 
level. In Abeokuta North and Yewa North, for instance, state control over funds has 
resulted in delays and underfunding of local projects. Local officials advocate for direct 
federal funding to enhance efficiency and performance. 

Financial Autonomy 
 Financial autonomy is critical for local governments to function effectively, but 
the state faces constraints in this regard. Local governments, particularly in Sagamu and 
Yewa North, experience more severe restrictions on financial autonomy. They have little 
control over significant revenue streams, and state intervention further curtails their 
ability to manage funds. Across all interviews, officials argue that increased financial 
autonomy, including direct federal funding, would significantly enhance local 
government performance. 

Service Delivery 
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 The ability of local governments to provide essential services is directly linked 
to their financial health and relationship with the state government. Service delivery is 
more severely constrained. In Sagamu, health services are functional but under-
resourced, and educational facilities face significant challenges due to lack of funding. 
Abeokuta North shows some progress through public-private partnerships, but overall, 
Ogun State local governments struggle with limited resources and state interference. 

Infrastructural Development 
 Infrastructure development varies between the states, reflecting the differences 
in resource allocation and financial autonomy. Infrastructural development in Ogun 
State is slow. In Yewa North and Sagamu, financial constraints and lack of control over 
resources delay progress. Abeokuta North has managed to implement some projects 
through partnerships, but overall, infrastructural development remains inadequate across 
the state’s local governments. 

Transparency and Accountability 
 Accountability mechanisms are vital for ensuring effective governance and 
managing resources efficiently. Transparency is perceived to be weaker. Officials in 
Sagamu and Yewa North express concerns about the lack of public disclosure on how 
funds are managed. State interference in resource allocation further complicates 
accountability, with local governments having limited control over financial 
transparency. 

RECOMMENDATIONS 
Based on the findings from this study on the impact of state-local government relations 
on local government performance in Ogun States, several recommendations can be made 
to improve governance, service delivery, and the overall performance of local 
governments. These recommendations are aimed at enhancing intergovernmental 
collaboration, improving resource allocation, and fostering a more effective and 
responsive governance system. The following are key recommendations: 

Strengthen Support and Guidance from State Governments 
State governments should continue to provide strategic guidance and support to local 
governments but in a manner that promotes autonomy and accountability. This can be 
achieved through policy direction, capacity-building programs, technical assistance, and 
resource allocation. 

1. Implementation Strategy: State governments should establish formal 
frameworks for continuous capacity development of local government officials, 
focusing on leadership, governance, and resource management. This could be 
achieved through regular training programs, workshops, and mentorship 
initiatives tailored to the unique challenges faced by local governments. 

2. Expected Outcome: Improved local government capacity to deliver services, 
better adherence to governance frameworks, and enhanced local government 
performance. 
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Enhance Fiscal Autonomy for Local Governments 
One of the critical findings is that financial constraints severely limit local government 
performance. It is essential to enhance the fiscal autonomy of local governments, 
allowing them to have direct access to their funds, particularly in  terms of internally 
generated revenue (IGR) and allocation from the Federation accounts should go directly 
to the Local Government Account as seen in the recent judgment passed by the Supreme 
Court granting autonomy to Local Government. 

1. Implementation Strategy: Amend relevant laws and regulations to enable local 
governments to control their financial resources directly, and encourage local 
governments to develop innovative revenue generation strategies that 
complement state allocations. This could include property taxes, market fees, 
and public-private partnerships for infrastructural projects. The recent autonomy 
granted to Local Government by the Supreme under President Bola Ahmed 
Tinubu should not only be on paper but its implementation should be upheld. 

2. Expected Outcome: Increased financial independence for local governments, 
resulting in more responsive and efficient governance at the local level. 

Improve Communication and Collaboration Between State and Local 

Governments 
Effective communication and collaboration are essential for harmonizing state and local 
government objectives and fostering collective problem-solving. To enhance local 
government performance, there should be institutionalized mechanisms for regular 
communication between the two tiers of government. 

1. Implementation Strategy: Establish a joint intergovernmental coordination 
committee where state and local government officials meet regularly to discuss 
governance challenges, align priorities, and develop joint projects. This platform 
should ensure that both state and local perspectives are integrated into decision-
making processes. 

2. Expected Outcome: Strengthened collaboration, reduced policy misalignment, 
and improved service delivery through coordinated efforts. 

Align State Support with Local Needs and Priorities 
State governments should tailor their support to meet the specific needs and priorities of 
local governments. This alignment is critical for effective governance and should be 
based on an in-depth understanding of the unique challenges and opportunities faced by 
different local governments. 

1. Implementation Strategy: Conduct needs assessments for each local 
government to identify their specific developmental challenges and 
opportunities. State governments should then allocate resources and provide 
support based on these assessments, ensuring that interventions are contextually 
relevant and impactful. 

2. Expected Outcome: More effective use of resources, increased relevance of 
state interventions, and enhanced local government performance in addressing 
community needs. 
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Empower Local Governments with a Stronger Voice in Decision-Making 
Local governments should have greater participation in the decision-making processes 
that affect their operations. This will ensure that their specific concerns and challenges 
are taken into account in policy development and resource allocation. 

1. Implementation Strategy: Incorporate local government representatives into 
key decision-making bodies at the state level, such as budgeting committees, 
planning councils, and legislative consultations. This will allow local 
governments to advocate for policies and resources that address their specific 
needs. 

2. Expected Outcome: Increased local government representation in decision-
making processes, resulting in policies that are more closely aligned with local 
realities and improved governance outcomes. 

Strengthen Conflict Resolution Mechanisms 
Given the positive impact of effective conflict resolution mechanisms on local 
government performance, it is important to institutionalize formal processes for 
resolving disputes at both the state and local levels. 

1. Implementation Strategy: Establish conflict resolution units within local 
government structures, tasked with mediating disputes between local 
government officials, communities, and the state government. These units 
should be equipped with trained mediators and clear procedures for addressing 
grievances. 

2. Expected Outcome: Reduced disruptions in governance, faster resolution of 
disputes, and improved government stability and performance. 

Ensure Fair and Transparent Fund Allocation 
Equitable distribution of financial resources is essential for ensuring that local 
governments can perform their duties effectively. Fund allocation should be based on 
objective criteria such as population size, level of development, and specific needs of 
local governments. 

1. Implementation Strategy: Adopt a formula-based allocation system that 
considers local needs, revenue generation capacity, and development priorities. 
This system should be transparent and subject to regular audits to ensure fairness 
and accountability. 

2. Expected Outcome: Improved equity in resource distribution, enhanced 
capacity for local governments to deliver services, and greater trust in the 
governance system. 

Promote Citizen Participation in Local Governance 
Engaging citizens in local governance processes is crucial for improving accountability, 
transparency, and service delivery. Local governments should create platforms that 
allow citizens to contribute to decision-making processes and hold government officials 
accountable. 

1. Implementation Strategy: Establish local government forums or town hall 
meetings where citizens can voice their concerns, propose initiatives, and 
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participate in the governance process. Local governments should also leverage 
digital platforms to facilitate broader public engagement. 

2. Expected Outcome: Increased public participation in local governance, leading 
to more responsive policies and stronger government accountability. 

Foster Innovation and Technological Integration in Local Government 

Administration 
The adoption of technology in local government administration can improve efficiency, 
transparency, and service delivery. State governments should encourage local 
governments to integrate technology into their operations. 

1. Implementation Strategy: Invest in e-governance platforms, digital record-
keeping systems, and online service delivery mechanisms to modernize local 
government operations. Provide training for local government officials on the 
use of technology in governance. 

2. Expected Outcome: Enhanced administrative efficiency, increased 
transparency in local governance, and improved public access to government 
services. 

Strengthen Monitoring and Evaluation Systems 
There is a need for robust monitoring and evaluation (M&E) systems to assess the 
performance of local governments and ensure accountability. This will help identify 
areas for improvement and ensure that resources are used effectively. 

1. Implementation Strategy: Develop an M&E framework that includes 
performance indicators for local governments. These indicators should be 
tracked regularly, and the results should be used to inform policy decisions and 
resource allocation. 

2. Expected Outcome: Improved accountability, better resource utilization, and 
enhanced service delivery through data-driven governance practices. 

CONCLUSION 
In conclusion, these recommendations seek to establish a more collaborative, 
transparent, and efficient governance system that enhances local government 
performance in Ogun and Kwara States. Strengthening fiscal autonomy is crucial, as 
greater financial independence will enable local governments to allocate resources 
effectively and implement projects without excessive state interference. Improved 
communication between state and local governments can foster better coordination, 
ensuring that policies and initiatives align with community needs. Additionally, fair and 
needs-based resource allocation is essential to prevent disparities and ensure all local 
governments receive adequate funding for infrastructure, education, healthcare, and 
other essential services. Citizen engagement must also be prioritized, as active 
participation from residents in decision-making processes fosters accountability and 
trust in governance. When communities are involved in shaping policies and monitoring 
government activities, transparency is enhanced, reducing opportunities for corruption 
and inefficiency. Furthermore, establishing clear regulatory frameworks and oversight 
mechanisms will ensure that both state and local governments uphold good governance 
practices and remain committed to service delivery. By addressing these challenges 
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through effective policy reforms, capacity-building initiatives, and institutional 
strengthening, local governments can improve their ability to meet the needs of their 
communities and drive sustainable development. A governance system that prioritizes 
collaboration, accountability, and efficiency will not only enhance service delivery but 
also promote economic growth, social stability, and overall development in Ogun and 
Kwara States. 
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